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• Focus 
• Case for action and defining elements of co-design for EIT Food as an innovation agency and 

its ecosystem

• Setting the Scene
• EIT Food’s missions-led approach as strategic initiative

• Mission “Healthier Lives Through Food” 

• The Mission Co-Design Approach
• Dynamic Ecosystem Capabilities framework

• Phases and Results

TODAY
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• European Institute of Technology (EIT) brings together 
organisations working in the field of education, research 
and innovation to form cross-border partnerships and 
create environments fostering innovation.
• Part of Horizon Europe R&I framework program

• 9 thematic Knowledge and Innovation Communities 
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EIT FOOD: CASE FOR ACTION

• EIT Food aims at building a future-fit food system that produces healthy and sustainable food for all.

• EIT Food community as largest food innovation ecosystem globally.

• Challenge: Changing framework conditions and roles - from innovation funder to impact investor

• Solution: Introducing Missions as major strategic initiative



A MISSIONS-LED APPROACH
IMP ROVING F OOD TOGETHER

We will make a material difference 
to quality of life by enabling more 
consumers to have better choices 
through access to affordable, 
healthier products and actionable 
information. 

We will enable the transition to a net 
zero food system, measuring and 
quantifying the change through 
reduced CO2 equivalent emissions. 
We will do this by tackling harmful 
system hotspots, reducing the 
footprint of proteins through 
diversification, and creating new 
markets for food waste. 

We will see the benefits of more 
resilient, trusted food systems where 
people experience greater food 
security and safety through digitally 
enabled, transparent supply chains

HEALTHIER LIVES 
THROUGH FOOD

NET-ZERO FOOD 
SYSTEMS

REDUCING RISK FOR A FAIR & 
RESILIENT FOOD SYSTEM

MISSION 1



Non-Communicable Diseases (NCDs) are a leading threat to human health (heart, 
stroke, diabetes, cancer, Alzheimer). 

Unhealthy diets and physical inactivity are among the leading causes for NCDs.

Vision: Achieve more healthy life years for all

THE MISSION “HEALTHIER LIVES THROUGH FOOD”

Reduce estimated economic burden of preventable food-related disease

Reduce relative risk of obesity & prevalence of NCDs in target populations

due to known dietary factors



• Task for Mission „Healthier Lives Through Food“
• Provide scientific evidence base and stakeholder consultation to identify R&I topics

with the largest impact and identify needs, ideas, priorities and recommendations

• Commissioned by EIT Food to interdisciplinary team of experts (academia, industry) 
led by AIT

• Activity and its outputs as part of the strategic initiatives of EIT Food in 2022 
and shapes business planning and decision-making priorities for 2023–2025 and 
beyond. 

• Phase 1: Scoping priorities
• Phase 2: Shaping pathways to impact

THE CO-DESIGN APPROACH
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• Innovation Ecosystem = alignment structure of the multilateral set of partners that need to interact in 
order for a focal value proposition to materialize” *)

• A central actor sets the system-level goal (‘mission’), defines the different partners’ roles, and 
establishes routines and interfaces. 

• Starts with a value proposition (‘vision’) and identifies activities and actors that need to interact 
in order for the proposition to materialize.

• Ecosystem orchestration = a set of deliberate, purposeful actions for initiating and managing 
innovation processes in order to exploit (market) opportunities *)

• forging and sustaining partnerships

• managing technology infrastructure

• governing the ecosystem

• managing value-creation and value-capture activities

• Dynamic ecosystem capabilities**) as framework to how EIT Food can adopt a Missions approach

ECOSYSTEM ORCHESTRATION & DYNAMIC CAPABILITIES

*) https://doi.org/10.1016/j.techfore.2021.120614  

**) https://doi.org/10.1002/smj.640; https://doi.org/10.1002/1097-0266(200010/11)21:10/11<1105::AID-SMJ133>3.0.CO;2-E
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DYNAMIC 
ECOSYSTEM 

CAPABILITIES
Proficiency in 
orchestrating
ecosystem

performance

ECOSYSTEM 
SENSING

Ability to identify 
new business 
opportunities

Ability to identify 
new partners

ECOSYSTEM 
RECONFIGURING

Ability to adapt offers 
to changing 
conditions

Ability to re-organize 
ecosystem structure

ECOSYSTEM    
SEIZING

Ability to realize 
value proposition for 
various stakeholders

Ability to form 
partnerships

Based on https://doi.org/10.1016/j.techfore.2021.120614

DYNAMIC ECOSYSTEM CAPABILITIES FRAMEWORK

Ecosystem
Orchestration 
Mechanism

Ecosystem
Benefits

Ecosystem
Challenges



• Which NCDs have the most significant 
causal relationships to dietary factors? 

• Which food-related solutions based on 
those NCDs should EIT Food prioritise
and why? 

• Which populations in Europe are most 
likely to be impacted by those causal 
relationships and why? 

• Which domains should EIT Food 
prioritise, and which stakeholders 
should be involved and why? 

SCOPING AND SHAPING PRIORITIES FOR THE MISSION

Desk 
Research

Survey & 
Interviews

Focus 

Areas
Workshop

Pathways



PATHWAYS WITH A CLEAR VALUE PROPOSITION

1021.05.2024

Mission Pathway A 
Achieve a balanced 
diet for people and 

planet 

Mission Pathway C 
Increase and retain 
the nutrient density 

of food

Mission Pathway B 
Diversify protein 

sources



CO-PRODUCING PATHWAYS WITH STAKEHOLDERS …
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3 key domains

 increase input of  more healthy ingredients and 
products into the food system

 develop technologies to safeguard nutrient 
density/content 

 prioritize the Mission within the supply chain

… KEY ENABLERS AND KEY DOMAINS
4 key enablers

 establish new collaborations and partnerships within and beyond the food system

 allow consumers to better understand and learn to prevent NCDs by way of their diets

 provide knowledge and data to gain new and/or better and more timely insights on food 
production and consumption patterns as well as health impact

 advance regulation and policy frameworks to support 
faster development and uptake of new products 
and technologies



Data, Definitions & Standards

Finance for Change 

Policy & Regulation

Community & Coalitions

Net-Zero Food SystemsHealthier Lives through 
Food

Reducing Risk For a Fair 
& Resilient Food System

Working Groups
Alliances

In-house expertise
Concept Testing

Partner Recruitment
Funding for Answers

Convening & co-investing in 
whole-value chain innovation 

consortia & projects

Targeted Open Prize Funding: 
solution driven, high TRL

Supported by EIT Food community 
& capacity programmes

Grants to scale systemic, platform 
innovation programmes for impact



THANKS TO THE WHOLE TEAM

And to the colleagues from AIT, EIT Food and Queen’s University Belfast 



THANK YOU
Petra Wagner
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petra.wagner@ait.ac.at Download 
https://www.eitfood.eu/reports/
healthier-lives


